REPORT TO:

Scrutiny & Overview Committee
21 July 2022

SUBJECT:

SCRUTINY & OVERVIEW COMMITTEE WORK
PROGRAMME 2022-23

PERSON LEADING AT
SCRUTINY COMMITTEE
MEETING:

Councillor Rowenna Davis — Chair of the Scrutiny &
Overview Committee

PUBLIC/EXEMPT:

Public

ORIGIN OF ITEM:

The work programme of the Scrutiny & Overview
Committee and its Sub-Committees is included as a
standard item on each agenda.

BRIEF FOR THE
COMMITTEE:

The Scrutiny and Overview Committee is asked: -

1.

To note the draft version of the Work Programme
that will continue to be developed over the summer
period by the Scrutiny Chairs.

. Consider whether there are any other items that

should be provisionally added to the work
programme as a result of the discussions held
during the meeting.

1. SCRUTINY & OVERVIEW COMMITTEE WORK PROGRAMME 2022-23

1.1. At the previous meeting of the Scrutiny & Overview Committee on 14 June
2022, the following underlying principles were agreed for the work

programme: -

1. Community engagement to inform the scrutiny process will be
sought where possible and appropriate.

2. The Scrutiny Work Programme will be focussed on critical matters
where it can make a difference, which can be demonstrated through
tangible outcomes.

1.2. It was also agreed that the following work streams identified in the Scrutiny
Improvement Review remained relevant -

Workstream 1: Corporate recovery

Workstream 2: Ensuring that scrutiny understands and acts on the
impact that strategic risks may have on the delivery of the Renewal

Plan

Workstream 3: Supporting local people and keeping them safe

1.3 Since the previous meeting, an outline work programme has been created
for the Scrutiny & Overview Committee based on the discussions held at the
previous two meeting. Two of the three Sub-Committees have met and have
compiled a list of potential items for scrutiny. These are set out in the
appendix to this report. The Street, Environment & Homes Sub-Committee
will meet on 20 July, to develop its own list.




1.4 The next stage in the process will be for the Scrutiny Chairs to review these
items to identify where scrutiny can make the most impact. The outcome
from this will be used to prioritise the items scheduled for scrutiny in 2022-
23. The work programme report for the next meeting will include work plans
for each of the Sub-Committees.

CONTACT OFFICER:
Simon Trevaskis — Senior Democratic Services & Governance Officer — Scrutiny

Email: simon.trevaskis@croydon.gov.uk

Appendices
Appendix 1: Draft Scrutiny Work Programme 2022-23
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